Co3nanue 0J1aronpusiTHOr0 UMU/IKa KOMIIAHUU U OpeHaa

[Tpuctynass Kk OMUCAaHUIO CIIOCOOOB TOCTPOEHHUS OIArOMPHUATHOTO
UMUK, HEOOXOJIMMO pa3/eiuTh MOHATUS MUMHIKa OyTHMKa W OpeHja.
Kak mnpaBuno, eciu OyTHK MOHOOPIHIIOBBIA (TOPTYIOIIMI OJHOM
MapKoi), TO aKIIEHT JIeJIAeTCA Ha UMHUJKE Mapku. B maHHO# cuTyauuu B
NO3UIIMOHUPOBAHUM €€ OJIArONPUSATHOTO MMUJKA 3aWHTEPECOBAHbI HE
TOJIBKO KOMIIaHHS, HO M €€ HEMOCPE/ICTBCHHBIC 3apyOeKHbIC MapTHEPHI
(matepunckasi kammanwusi). OTKpbiBasg OyTHMKHA CBOEH MapKd MO MHPY-
Valentino, Versace, Chanel u ap., Biaagenbilbl KOMIAHUU TIIATEIBHO
OTCIICKUBAIOT TIOJUTUKY MarasuHOB, OT OQOpPMIICHUS
BUTPUH U 3aJ0B, JO  LIEHOBOH  TOJUTHKHU.
CBOeBpeMEHHbBIC TIOCTYIUICHUSI KOJUICKIIUM, BBICOKOE
oOCIy’KMBaHHE KJIMEHTOB BHE 3aBUCUMOCTH  OT
MpUOOPETEHUs] TMOKYIKU, COTPYAHUYECTBO C JPYTUMU

KOMIAHUSIMH — BCE 3TO aTpUOyThl OJIArOMpHUITHOTO

UMHJIKA.

B Poccuu mokymnarenu 4acTo HE 3HAKOT, KTO NPEIACTABISIET JAHHYIO
MapKy B CTpaHe, TaK KaK B OCHOBHOM KOMIIaHHUHU PabOTAIOT IO JOTOBOPY
dbpaHuaiizuara. A eciu 3TO HeOOJIbIIask KOMIAHUS, MPEeACTaBISIOIIas
OMH OpEHJI, TO KTO «CTOMT» 33 HUM CKa)XET JIMIIb HAJIUCh Ha YEKe.
KpyrmHple kaMmaHuy ¢ pa3BETBICHHOW CEThIO OYTHKOB YK€ YTBEPIUINCH
Ha PBIHKE MOJi COOCTBEHHBIM HMMEHEM, HECMOTpPS Ha TO, YTO OTKPBUIH
MOHOOpPAHI0BBIE Mara3unbl (Mercury, Jamilco).

Uto kacaercss MyJIbTHOPIHAOBBIX OYTHKOB, Takux Kak «llommymy»,
«Le Form» 3mech akIeHT [AenaeTcs Ha HMHKE KOMIIaHMHM-MarasuHa.
brnarogapst mapkam, TpeiCTaBIsIeMbIM OyTHKaMH, CO3JAeTCS TOT WIH
nHOM 00pa3 komnanuu. Kak yxe panee ObUIO 3aMedeHO, B Halllel cTpaHe,

kak B [lapmwke m MunaHe CymecTBYIOT KOHLENTYyalbHbIE OYyTHKH,



paccuMTaHHbIE Ha OlpenelieHHbld Tun nokynarens. «Le Formy,
«CenbMOM DJIEMEHT» — OPUEHTUPOBAHbI HA TMPEACTABUTENIEH MIOY-
OusHeca, 0 TBOPUECKUX MPOPECCHIA.

I[To mMuenuto YymmkoBa A.H., uMHIK — 3TO cUCTeMa TOTaJIbHOM
KOMMYHUKAIINH, T.€. OCYIIECTBIAIONIEHCS BO BCceX cepax AesTeNbHOCTH,
VUHUTHIBAIONIAS] TPOIUIbIE M Oyayliue, pealibHble W MpearnojaraeMble
(haKTOPBI, CIIOCOOCTBYIONIME OKA3AHHMIO BIMSHHS HA YCIEX KAMITAHHH .
Nmvumx ctpoutcst mogo0HO OombiioMy aoMy. OyHIAMEHTOM TPEICTaeT
KopropaTuBHas (GUI0CO(HS — MOTHOE U3IOKEHUE MOPATHHO-ITUIECKUX
U JICJIOBBIX HOPM, KPEJO U MPHUHIIUIIOB, KOTOPHIMU
PYKOBOJACTBYIOTCSA COTPYAHUKHU KaMIIaHUH.
KoprniopatuBnas ¢unocodusi BIMOIHAET (QYHKIUIO
BHYTpEHHEN opraHn3auuu. OHa TakKe UIpaeT poJib
KaMEpTOHA, MO3BOJISIOIIETO0 IPOBEPUTH TOYHOCTH

3BY4YaHHUs BCEX MOCIaHUN (PUPMBI.

KpynHast amepukaHckasi ToproBas KOMIIAHUS
Saks, Bnanmeromas MmarasuHamu Saks Fifth Avenue® 1o Bceii AmMepuku
MMEET HECKOJIBKO KOJCKCOB KacaTeIbHO Pa3HBIX BUIOB JCITCIHHOCTH
(3amuTa OKpy’Karomel cpeipl, eaIuHOro coodmectBa U ap.). [IpuBenem
npumep Kojiekca TOprosiv, KOTOPbI HAUMHACTCS C IIUTATHI:

«Mbl 6epum, umo Oeramv umMo-iub0 6 NPABULILHOM HANPABIEHUU —

3
eOUHCBEHHOEe Hanpaesjieruey

B xopnopayuu Saks naw mexanuzm npooasic HenpuxkocrnogeneH. Mol
gepum 6 mo, 4mo eedeHue Oell ABAAeMC MAKUM dHce BAICHbIM, KAK U

pesyionam. Muvi eepum, umo 3dKOHHAA U coomeemcmeyrouidas

'Vkas. cou.
? Photo: //www.nyctourist.com/saksfifthavenuel.htm
3 Saks Fifth Avenue http://www.saksincorporated.com, 10.12.2002.



http://www.saksincorporated.com/

IMUYECKUM  HOPMAM  NpAKMUKA co30aem Kpenkue U  CUbHble
83AUMOOMHOUIEHUSL.

Kopnopayua Saks npusepoicena K 3aKOHHOMY COOMEEMCMEUIO
Imuyeckomy OUu3Hecy 80 8cex HAWUX ONepayusix no 6Cemy Mupy u Mol
NPUHANU peuieHue 6eecmu Oeld MOIbKO C meMU HNOCMASWUKAMU,
KOmopbvle pazoensiom ¢ Hamu 5mu 00a3amenbcmaa.

Ilpuobpemas  mosapvl, Mbl  mpebyem  Oom  NOCMABUWUKOS

noeuHoeanbCA 6CcemM Hopmam U UHCMPYKUUAM, YCMAHOBIEHHbIM 6
TV J5

P Segile

cmpaHe, 6 KOMOpoU Obll Npou3sedeH mosap,
BKIIOYAsL, HO, He O02PAHUYUBASCH, 3AKOHAMU O
demckotl pabouell cuie, NPUHyOUmMeIbHOM mpyoe u
Hebe30naACHbIX paboyUx YCI0BUSIX.

Ecnu obnapyoceno, umo ¢pabpuxa, ¢ komopoi
3aKII0UUT  002080p NOCMABUWUK HA NPOU3BOOCMBO HAULe20 mosapad,
Hapywunia 3aKOHbl U He COoomeemcmeyem npasuiam, Mmvl 0yoem
BbIHYIICOEHbl NPUHAMb COOmeemcmayowue mepol. Taxkue mepvl mocym
BKIIOUAMb: MpebosaHue om noCMasujuKo8 2apaHmull Ha mo, 4mo mepbl
NpeOnpuHsaAmsl U  HANPAGIeHvl HA NpedomepaujeHue NOBMOPHbLIX
HapyweHull, — pacmopaicenue  002080pa  NOKYNKU,  HpeKpaujeHue
83AUMOOMHOWEHUL C NOCMABUUKOM, N00A4d 8 CYO HA NOCMABUWUKO8 U
opyaue cnocoowl 6opvoOHbI.

Kopnopayusa ~ Saks  noodeporcusaem — mecmuvie — 3aKOHbI U
g3aumooeticmayenm ¢ GIACMbl0 68 COOMBEMCMEYIOWEeM UCNOJHEHUU UX
00s13aHHOCmel, Nnymem NOo00epPIHCKU 00PA308AMENbHbIX NPOSPAMM U
COBMECMHbIMU  YCUTUAMU C  HAWUMU NOCMABWUKAMU CMPEMUMCS
obecneuusamv — MAKCUMAIbHOE COOMBEMCMEUe 3aKOHAM 6 Hauiel
uHoycmpuu

Kaowcovui naw nocmaswux 06sa3an noonucams coomeemcmasyroujee

coanauwernue — Haw kooexc noseoenus.



Takoro ponma xecTkocTh TpeOOBaHMII M OHpENEIsieT MPOYHOCTH
UMUKa KOMITAaHUH.

Crnenyrmoued KOHCTPYKTHBHOM — COCTABIISIIOIIEN HWMUIKA, SBISCTCS
uctopus wid JsereHga Qupmel. Hcropus mnpuaaeTr  COJUIHOCTD,
HAJIe)KHOCTb, BBI3BIBAET JOBEpPHUE, CIIOCOOCTBYET BepOaIbHOM, a 3aTeM U
BHYTPEHHEH OCA3a€MOCTH KaMIIaHUMU WU TPOEKTa, O0JIerdaer auajor
MEX1y KJIMEHTaMU U (pUupMoi.

3necb komnanus (Guccl JaeT HaM OJUH U3 Hauboree SpPKUX
PUMEPOB.

IIpukocnosenue Muoaca — necendapnoco yapsa @pueuu — npespawiano 8
30]10Mo 8ce, 00 Ye2o oH dompazusaics. Jlap 60208 no2youn eracmumers,
HO YPOK, npenooanuwviii opesHum Onumnom, He npouwtenr oapom. Gucci,
npespawaowas 8 npeomen pocKowu 0axce Habop UHCMPYMEHMO8 OJis
PEMOHMA, HA NPOMSANCEHUU NOUMU 8eKA OCMAEmcsi OOHOU U3 KIIOYEBbIX

Mapox 8 mupe Moobl U OU3ALHA.

Kamnanus «Cenpmoit Kontunent» otkpouia 0ytuk Rene Lezard, BoT

Kakasi UCTOpHUsl y 3TOU MapKu:

HUcmopuss ¢upmer  Rene Lezard mauanace ¢ napvi Opiox om
u38ecmuHo2o  ousaliepa, KOmopvle NONAAU 8 PYKU  MOA00020
YIpasaowe20 no npooaxcam Heboabulol mopaoeou komnanuu Tomaca
LI>gepa. Pewus, umo mup HysHcoaemcs 8 HO8bIX NOOX00AX U 83275104X HA
oproxku, 6 uacmumocmu, u Mooy 6oodbwe, on 6 1978 200y ocHoean
cobcmeennylo  gupmy u  paspaboman nepeyrd  NOIHVIO  MYHCCKYIO
KOMNeKYUuto noo ncegoonumom Rene Lezard. Ee ycnex ybeoumenvbHo
00KA3all NPABUILHOCIb ABMOPCKOU KOHYEenyuu, 8 OCHO8e KOMOpOU —

couenmaHue mamepuanoe Hausvlcuieco kKavecmea U HOBAMOPCKO2O



ouzaina. B 1986 200y Ovina npedocmasnena nepsas KoJLLEeKYUsi HCeHCKOU
00e2#4cObl, OMIULABULENCS KAYeCTNBOM U CHOPMUBHOU 1e2aAHMHOCMBIO.

B ceoem npouzeoocmee Rene Lezard opuenmupyemcs — Ha
anecaHmnocmes u npocmomy. Dupma npouzeooum He npocmo MOOHblE
uzoenus, HO U npeocmasisiem Kyaibmypy HusHu. MmeHnno 8 cuny 3mozo
NOCMOAHHLIMU ~ NOKYNAMENAMU IMOU  MOP20BOU MAPKU  ABIAI0MCS
meopuecKue Hamypwvl U3 cpedbl 0e1080U UMbl 8CE20 MUPd, y KOMOPbIX
ecmb 4y8cmeo Cmuis u Komopwvim Hpasamces demanu. "Hawell enasnoi
3ao0auen", — cuumaem Tomac [lghep, - A6nsemcsa 3aunmepecosams
noxynamens. Mol evinyckaem 00edxcoy 0Jisi 100ell, KOMmOopvlM HPABUMCSL
mooa”.

/Jleeu3 xomnanuu — npooasamev meuny, a He HEOOXO0OUMOCHIb,
o Jo0ell, UHMEPeCyIWuUxca Mmoooi, a He uenou. Rene Lezard
UCNONIb3Yem UCKIIOUUMENbHO B8blCOKOKAYEeCMEEeHHble MAmepudvl, Ymo
npeononazaem OOCMAMOYHO BbICOKUU yposeHb yeH. (OHako, 8
nocieoHue 200bl OMMEUaAemcs YBepPeHHbuIll pocm 00beM0o8 Nnpooadc,
komopuie ¢ 2000 200y cocmasunu oxono 160 man. mapok. bonee mpemu
npooykyuu Rene Lezard (oxono 35%) skcnopmupyemcs 6 cmpanwt EC, a
6 CLLIA 6 2000 200y éposenv npooasic cocmasun $10 man. B nacmosuee
8pems K upmenHbiM macazunam komnanuu ¢ bepaune, /roccenvoopde,
T'ambypee u Munane oobasuncs nepsuiii Oymux 8 Poccuu - ¢ Mockse.

Maprxa Rene Lezard paccuumana Ha yooeremeopenue 6cezo
cnekmpa nompebrnocmeti cekmopa "nmoxc". B nacmosiwee epems eedyuee
mecmo (55% npooaoic) 3anumaem dicenckas odedxcoa. [lanee ciedyem
myxcexas ooedxrcoa. Ymo e kacaemcesi Opyaux npoussoocme, mo gupma
npeonouumaem cozoanue COBMECMHbBIX npeonpusmuil c
JIUYEH3UPOBAHHBIMU NAPMHepaMu. ouku - komnanus "Menpao", 06yev u
cymku - CII "llgpaiichgp u "Pene Jlezap Axceccyapwi”, napgromepus —

"Pene Jlesap Ilapgrom". HOoym nepecosopvt ¢ 3aunmepeco8aHHbIMU



CmopoHamu 8 obaacmu HudCHe20 0enbs, NpeomMemos O0OMAUHe20
oouxooa, appoposvix  uzderuti U HOBEAUPHBIX  YKPAULEHU.
Ilnanupyemcs, umo uepez 5-6 nem 2o006oiu obopom Rene Lezard
oocmuenem 250 man. DM.

Uctopuueckoe Haciienue TOProBol MapKu  MOMOTAaET BBIJCIUTH
€ro M3 Macchl IMpemIoXKeHH. Mbl HMeeM Jea0 C  MOIIHOMN
muddepeHuupyonel uaee, Tak Kak JJIUTENIbHAs UCTOpPUS TOProBOM
KOMIAaHUU WM MapKH OJICkK/bl, KAK M IOBEJIIUPHBIX YKpallleHUH, uMeeT
0OJBIIIOE TICUXOJOTHYECKOE 3HAYE€HHE, a WMEHHO BCEJSIET B JIIOJCH
YBEPEHHOCTh B TMPABWIBHOCTU BbIOOpa. Jlpyroil moaxoja K BOIpocCy
Hacleaus KpoeTcs B TOM, YTO JJIMTEIbHOE CYIIECTBOBAHME KOMIIAHUU
BBI3bIBACT Y MOTEHIMAIBHBIX MOKyMAaTENIeH OIIyIIeHHE, YTO OHU UMEIOT
JIeJI0 C JINJIEPOM OTpPACIIH.

Jlaxxe B TakoW WHAyCTpuH, Kak fashion, rae au3aifHEepbl MEHSIOT
Apyr JApyra, MPUCYTCTBYET TEHIEHIMHU MPEANOYTEHUS CTapbiM J0oMam
MOJIbI, HEXen MoJoabiM. OHAKO 3/1eCh CleAyeT 0OpaTUTh BHUMAHUE Ha
MEHTAJIBHOCTh HAIlMU, B AMEpHKE KYJIbTypa OPUEHTUPOBAHA HA MOJIOJIO€
nokonenue, B MWramuu, Bo Dpannuu, B Poccum mogu Ooiee
KOHCEPBATUBHBI, IEHAT TPAAUIIMU W YBAXAIOT Hacleaue, B AHIIUU

OoubIIIe MMOITYJISIPHBI TBOPCHUSA SKCIICPUMCHTATOPOB.

Hpyras ToproBas kommanusi Bosco di Chiliegi B mocinennee Bpems
amneITupyeT K CeMeHCTBEHHOCTH (GUPMBI. B pekiIaMHBIX MaTepuaax
MOSBISIOTCS  (DOTOCHUMKH, CTHJIM30BaHHBIC IO PETPO, KOJUICKTHBA

KOMIIaHHH.

Benetton Group — oana wu3 ycnemHbix fashion-ungycrpuid,
OTKPBIBAIOIIAsl CBOM Mara3uHbl IO BCEMY MHpPY, IIPUYEM HECKOJIBKO B
KaxaoM ropoge. Bo rimaBe komnaHuM cTouT cembss beHerroHoB. Tak

OBLIO BCErA.



Bosenasnsem komnanuio Jlyyawno Benemmon’. Kapvepa Jlyuano
Hauanace 6 Maea3uHe - MAIbYUWKY 631U HOOMEeMAalbUWuKoM U
epy3uukom no coemecmumenvcmagy. OH 6HUMAMeENbHO CAeOUl 3a MmeM,
KaK Npoucxooum mop2oe6is, U 6 CKOPOM 6peMeHU nepeuien 8 Ma2a3um
opamoees [lennacveddcu yxce npooasyom. 30ecb OH SCMPemusl C80H0
oyoywyro acery Tepesy. [ennacveddcu cmanu u nepeviMu 3aKaA34uKamu
npooykyuu om benemmonos.

Jhyuano mHpasunoce npudymvieames 00edxcoy. Ilpasoa, cecmpa,
pabomaswias 8 weeuHou MacmepcKou, OMHOCUNIACL K €20 MBOpUecmay
ckenmuyecku. 3amo Ha SApPKo-dHcelmvlli ceumep, KOmopwviil Jxicyiuanna
cesazana opamy, 3a21a0bl8anuck 6ce npoxodicue. Ilonas, umo cecmpenka
npoexkmupyem omaudHyo 00excoy, JIyuano, Komopomy 6 my nopy 0uiio
18 nem, npeonoxcun Ha cemeuHoOM cogeme HA4aAMb 0el0 N0 NOUUBY
00edicobl. [lpooas akkopoeoH, serocuned u NPoOHCUE HECKOIbKO Mecayes
6 pedicume Ccmpo2ou 9SKoHomuu, benemmonvl Hakonuau Oeuee Ha
8A3ANbHYI0 MawuHy. /{xcyiuanua eazanra Houamu. llepsyro konnekyuro -
20 sapxux ceumepos - Hazeanu Tres Jolie, umo 6 nepesode c
@parnyysckozo o3navaem "ouenv muno". Ceumepa xXopouio pacxoounucs
- Jlennacwvedorcu eckope 3axazanu napmuio 6 600 wmyx.

IDicynuanna 6pocuna ce01o 0CHOBHYI0 pabomy, Kynuia 6mopyro MAuluHy
U Hauana ewe 08yx oOegyuiek. Jlyuano menepv 3aHUMANCA MOJILKO
peanuzayueti cemeunol npoOyKYuu.

Umnepus Benetton mozna 6vl u He 803HUKHYMb, eciu Obl, noexas 8 Pum
Ha Onumnuady, Jlyyano nHe HamkHyICA HA Maza3uH ceumepos. B Pume
1960 200a oyticmeosana la dolce vita. Onpasusuwiuce om 60iiHbl, 100U
KpAcugo 00e8anuch U Kpacuso xcuiu. Jlyuano, npuexaswuii 6 cmoauyy

gnepsvie, Ovll 8 6ocmopee. M 3azopencs meumoii 0 noxopenuu Beunozo

* Tenuupina . Spkas Cemeiika BENETTON GROUP Bbipociia 3a c4eT HEOOBIMHOM CXEMbI
¢dpanuaiizunra. Xypuan «Komnanus» Ne47.



eopooa. llpooykyus mapku Tres Jolie mozda npodasanace monvko 8
Tpesuszo u Beneyuu.

B 1965 200y Benemmonvl yxce enaderu (adbpuroil, nocmpoeHHOU Nno
npoexmy  opamvee Ckopna. Bnocieocmeuu oxHu e  cmanu
npoekmuposams U Ou3aiH @upmenuvlx mazasunos. Hoeas ¢abpuxa
N0380UNA CEMeUCmEY Y8eNUudUums NpPouU3800CMBE0 CEUMeEPO8 U Opyeoli
00ed#cobl 8 nsimwv pas. B 1965-m cemetinas mapka o6vi1a nepeumeHo8ana 8
Benetton, xomnanusa 3apecucmpuposanace noo mem e HaA3eaHuem. B
mom e 200y Ha Jlyyano ewviwen nexkmo Mapuopenno, ceHvbop ¢
eopsawumu enazamu. O xomen omKpvlms Ma2a3ut, 20e npooasanidacs Ovl
monbko npodykyus benemmonos. Mecmeuko oH évibpan HeyoauHoe - 8
2NIYXOM patione Manenbko2o 2opooka bennyno. Oounaxo monooedicw
noganuna k Mapuopenno eanom. B macazun My Market (svisecku
Benetton oxonuamenvrno cmenunu ux moavko 6 1996-m) monoowvix nooeii
GNEKIU  APKOCMb  CEUMEPO8 U  BO3MOJCHOCMb — Opamb  Geuyu
camocmoamenvHo - 6 HMmanuu nodoOmviM 00pazom HUKMO ewe He
mopeoean. Bckope Mapuopenno omkpuin ewje napy ma2a3uHos.

Jlyuano benemmon cman nepsvim mopeosyem 6 Hmanuu, xomopwii
OMKA3ANCsL Om CmMapou cxemvl mopeoenu uepe3 npunasox. OH dwce
nepsvim 6 Umanuu cozoan gpupmennwlii Mazasun 0OHOU MAPKU.

B 1969 200y macazunos c beno-3enenvim aetioiom ovino yoce 500. B
Umanuu, benveuu, u I'epmanuu. Cemwvs kynuia noo oghuc Bunny Munennu
- 8 oOemcmge benemmonvi cmompenu Ha >mom 08opey KAK Ha
HecObIMouHy Meumy. Becnoti moeo dice cooa covlniacey ewe 00Ha Meuma

5
ﬂyuano - OH OMKPbLL MA2A3UH 6 Hapuafce...

Rossant, John. The faded colors of Benetton. Business Week. 1995.



B mpouuiom roay kommaHus Mercury 3aKOHYMIIA PECTaBPALMIO
TpeTbsAKOBCKOrO Ipoe3aa, B NPOUIJIOM 3HAMEHUTON TOPTOBOM YJIMUBI, U
OoTKpbuIa OyTHKH MOAHBIX A0MOB (Giorgio Armani, Dolce&Gabbana,
Prada, Guccl, Brioni...), Mara3uHbl
1oBeIMpHBIX U 4YacoBbix Mapok (Tiffani&Co,
Chopard, Bvlgary) u mara3un ¢pasiry3cKoro
xpyctans Baccarat. IlpeBpamas B XU3Hb
IIPOEKT, KOMIIAHMS pelIiia NoBeAarb 00
uctopun TpeTpIKOBCKOrO Ipoe3ga U  €ro
co3aaTessix, OpuaaTth, TaKUM 00pa3oMm,

APUCTOKPATUIHOCTb UMHUKY YJIMIBI.

B 18702. bpames Tpemwvsikoswt svikynunu 3emuto medxicoy Hurxonvcroi
yauyet u TeampanvHbim npoe30oM, HOCMPOUIU 08e apKU U NPOJIONCUIU
MANEHbKYI0 YIOUKY MeHcOy HUMU — makas e ovina 6 Kumaiieopoockot
cmene enioms 00 cepedurvl XVIlgexa.

B mockosckux Oenosvix kpyeax Tpemwvsikogvl  noib308aANUCH
yeadcenuem. Qba — nouemnvie cpaxcoare  Mockevl, yenumenu
uckyccmea, ujeopvie MeyeHamvl U YCHneulHvle NpeonpuHUMamernu.
Ob6ycmpoiicmeo H08020 MOP2068020 NpPoe30a CMAN0 OAs HUX O0eloM
CeMeUHbIM:  cmpoumenbcmeo nopyuunu  s3amio, apxumexkmopy A.C.
Kamunckomy. Ilomewenue 6 apendy coasaiu moibKo C80UM 3HAKOMbIM.
K 1880200y 6 Tpemwvsaxosckom npoezoe omKpbLIUCL MA2A3UHbL 20MOB020
namusl, AGHMUKBAPHbIE U I08eNUpPHbLe JIA8KU, clooa nepeexan Mockosckutl
Kyneueckuit 6anx. Mecmo cmano moonvim, 30ecb npooasaics AyHuiull 8
Mockse mosap. /lo pesonoyuu Tpemwvsaxosckuii npoe3o 0Obll Mecmom
cocpedomoueHuss MOOHbIX Maz2a3unoé Mockevl, 0e1060l U KYIbmMypHOLUL
aocusHu  eopooa. Cnycms noumu 150 nem komnanus Mercury
BoCKpewiaem npoekm Je2eH0apHulx Tpembsakosvix. «Yiauya Oymuxos

2001» — becnpeyedenmmuoe codbvimue, nPOOOANCEHUE UCTNOPUL HA HOBOM



omane. Komnanuu Mercury yodanoce He mMOAbKO 80CCMAHOBUMD
3HaAMeHUmyo Yiuyy, HO U 6epHYMb eli OyX 3JIecAHMHOCMU, MOObl U
POCKOUWIU.

Ecnu rosoputs o fashion-street, To cinemgyer paccka3aTb O CaMbIX
M3BECTHBIX TOPTOBBIX YJMIIAX B MHUPE M POJU HUX B MOMYJSIPHOCTH
TOProBoM Mapku. B MwunaHe MOAHBIM SBJIS€TCS HE NPOCTO YJIMLA, a
LUEJIbIM  paliOH WM, KaK OH
HA3bIBACTCS Quadrilatero

(4eTBIPEXYTOJNBHUK),
oOpaszyromuiics u3 yaui  Via
Montenapoleone, Via Spiga, Via
Manzoni, Corso Venezia; 3TH
YIUIBI — TPEAMET BOXJICICHUS

BCEX  KPYIHEMIIMX  MHPOBBIX

OpeHI0B " 170 IEJIEBBIX
aynmutopuii. Eme B cepeamne 80-x B Quadrilatero HacUMTHIBAIOCH C
JECSITOK MPOIYKTOBBIX Mara3uH4YMKOB W KOHAWTEPCKUX, K Hadamy 90-x
OCTAJICS OJIUH CTAPUHHBIA Mara3uH JCIMKATECOB U Mapy OJUHOKHUX Kade.
[TocTeneHHo IIOKCOBBIE OpEHIBI BBHITECHWIM HEAOPOTHE JIABOYKH U
MOHOIIOJIM3UPOBAIIN TENBIN palioH, I/Ie apeH/a ceroaHs 1oxoaut 10 1850
eBpo/M2 B rox’. TakuMm oOpa3oM, TOT YETHIPEXYTOIbHHK caM o cele
aBisieTcsl OpeHJ0OM, 9TO BHU3HWTHAas KapTOuyKa Mara3smHa, Kak CKasal
Maypummo Kopuenuanu. «Marasun Ha Montenapoleone — rapaHTHs
XOPOIIHX JOXOJIOBY.

CrnemyeTr OTMETHUTh OCOOCHHOCTh MAara3MHOB, pAaCIIOJIO)KCHHBIX B
YETHIPEXYTOJBHUKE: BCE OHHM HAlIOMUHAIOT WTAIbSHCKUE palazzo-

JIBOPIIbI, MHOTO3TaKHbIE MPOCTPAHCTBA — KaK OIPOMHBIE aTEJbe, a MOPO

8 MockoBckuit Munan. Montenapoleone: BuTpuHa HTanbsHCKOM Mozbl. Fashion Business, Ne§,
February 2003.



W IeNble 3JaHUsS OTAAOTCA TOJa JAW3aHEepcKrue Kosutekiuu. (Giorgio
Armani OTKpbUl MeracTop Ha via Manzoni. Mues ¢ runepmapkeramu
omHou Mapku Obuta moaxBauena Guceci, Prada, Versace —ma via
Montenapoleone.

CymectByer accomuanusa ‘“Via Montenapoleone”, oHa co3naHa
TEMH, Yb€ BEJICHHE OM3HECA BBIXOJUT JAJIEKO 3a MPeaesibl COOCTBEHHOTO
Mara3yHa W HE OrpaHUYMBaeTCid OOIIEHMEM C KypHAJIUCTaMHu.
Opranm3anusi WMeeT COOCTBEHHBIM CalT Ha IIECTH S3bIKax JUIs
OHJIAMHOBBIX MOKyMaTeneil. Acconuanus 3a00Tutcs 06 umMuKe Musana,
MOCTOSTHHO TIpeAJiarasi BJIACTSAM IMPOTPaMMbl OOyCTPOHCTBA HE TOJBKO
uHppacTpykTypsl paiiona. xopmxuno Apmanu u Knaynus Bywennartu
(mpe3useHT TOproBoi accormanuu “Via Montenapoleone™) GoproTcs 3a
TO, 4TOOBl Ha TaKUX YyIMUIaX MOABWINCH Kade, Oapbl, pecTopaHbl,
KOHJUTEPCKUE, YTOOBI KBapTall HE yMHUpPAI C 3aKPBHITUEM Mara3wHOB.
3amyckaercs MPOCKT CTaHIIUU «Radioviamontenepoleoney,
TPAHCIHUPYIONUH HOBOCTH W3 MHpa MOJABl W3 Mara3uHa MYpPaHCKOTO
crekia. [lo muenuto Knaynuu, ¢ yd4eToM MOMyJSIPHOCTH HUTAIbSIHCKOTO
oOpaza xu3Hu, OpeHJ camoro MuiiaHa JOJDKEH ObITh CuiibHee». Takas
K€ OpraHu3als CyliecTByeT W Ha via Spiga. B mmanax ropopa -
CO37laHMe aJUIeM C OTHeYaTKaMu KaOJIyKOB M PyK Hambojee M3BECTHBIX
MOJICTBEPOB.

Kommanus Cushman & Wakefield-Healey & Baker cocraBuna

pedTUHT Haubosee JOPOrUX TOPTOBBIX YJIMI] MUpA:

Heto-Hopk: 57 1 5-as aBeH:o 7629 eBpo/m2

[Tapwx: Enuceiickue Iomns 6278eBpo/m2




['onkonr: Ko3Bu-6si 5449eBpo/m2

Jlongon: Okcdopa-cTput 4735eBpo/M2

Hanee unyt: Cunneit, MockBa, MoHako.

Montenapoleone — Ha 14 mecre.

Crneayroomuii mar Ha MyTH CO3JAAHUS HMMUKA — BHEIIHUN OOJIUK
«1oMa». B Fashion-ungyctpun moj omnpenesieHHeM «BHEUTHUM OOTUK»
MOXXET MMOHUMAThCS, KaK peajbHbIi OyTHK, IOM, B KOTOPOM OTKPBIT Balll
Mara3uH, ero armocdepa, Tak U CTWIb Bamero Optuma. Hampumep,
IIPONOJKAsA HCTOPUIO TpeThIKOBCKOro mpoe3na, Kommanus Mercury
aKIIEHTUPOBajla BHUMAHHE HA apXUTEKTYPE U MPEHKHUX TOPTOBBIX psiIax.
OTtkppiBasi cBOM OyTHKH, OHA PACKPHIBAJIA MOCETUTENSIM MPEABICTOPUIO
MarasuHa, HalpuMep, IOYEMY HMEHHO B JTOM 3JIaHUM OTKPBUICA
IOBEJIMPHBIN Marasu, Jia OTOMY, 4TO: «B mopeosom dome Bunveenvma
l'abo npooasanuce uacel u eerupHvle YKpauleHus. 30j10mbvle Ydacvl C
OpazoyeHnviMu Kamuamu nocmaensinu 6 Mockey uz Ilsetiyapuu.
Kaorcowiii uacosoii mexanusm umen auunbl HoMep U npoody, KOMopyro 8
IIpobusnoii naname vi0agany MOAbLKO JAYUUUM 10BETUPAM).

B TperpsakoBCKOM Ipoe3ne TO TYT, TO TaM BCTPEUYAIOTCS JIEMEHTHI
CTapOMOCKOBCKOU apXUTeKTypbl. Co cTopoHbl «MeTpomnoss», crpaBa OT
poe3HON apku, BUACH Kycok [Itnuweit Oarmram Kurait-ropoga. C neBoit
CTOPOHBI apKu- OarmrHs, BoccTaHOBJIeHHas B 1990-x romax. B Oape
TOPTrOBOM Trajepen — OOJOMOK CTapod KaMEHHOW CTEHBI, KOTOPBIH
IUIAaHUpYETCsl TiepeAenath B OapHyio croiiky. Takum o0pasom, Bce
OyTUKH, PacHOJOKEHHbIE TaM, TPUOOPETAIOT aypy POCKOLIM M OOraToii

TPAAULIHH.




Kak u marasunsl komnanuu Mercury, Oytuku [laccaxa «Ky3uernkmii
MocTt» pacnonoxeHsl B camMoM IeHTpe MOCKBBI B  CTaphIX
oTpecTaBpupoBaHHBIX ocoOHsKax (Versace) u (Gianfranco Ferre).

Pacnionoxenue urpaet OOJIBIIYIO POJib, YEM MPECTHKHEH MECTO U
3/1aHKUE, TEM IIPECTUKHEN Ballla KOMITaHHUS.

Yro kacaercs GUpPMEHHOTO CTHIIA OpeHAa — TO 37eCh HYXKHO €My
COOTBETCTBOBATh BO BCEM: OT BHYTpeHHEro odopmieHus OyTuKa,
MPEeIMETOB UHTEPhEpa, BUTPHUH, 10 (uimocopuur MapKu U MOBEICHUS Ha
PBIHKE.

Ecmu 3T10 Versace, mpoBo3riamarmnil poCKOIIb, UK, TO UHTEPHEP
Mara3uHa JI0JDKEeH ObITh TakuM k€. OnHoOMMeHHbIH OyTukK Ha Ky3Henkom
Mocty mnpsiMO COOTBETCTBYeT (uiiocopuu OpeHna — TpeIMeTh
UHTEpbEpa, MeOenb U Jaxe Kadenb ¢ HEeU3MEHHOW nuHued Versace,
npeo0IaaeT aMIupHbId CTHIIb. [IpoaaBIel AepKaThCs HA YpPOBHE, OYEHB
BEeXJIMBBIE M oduUIMaNbHBIE. 3JeCh BaM MpeaiokaT Kope WIH
IaMIIaHCKOE.

Hu3zaiin marazunHa Gucci B TpeThSKOBCKOM Ipoe3je BbIIAEpKaH B
JlyXe HOBOW KOHULEMIIMHU, pa3paboTaHHON yisi (UPMEHHBIX Mara3mHOB
Mapkd 1o Bcemy wmupy. HoBeiit 00pa3 Gucci, co3manabii Tomom
®opaoMm, BIOXHOBJIEH HUASIMU M oOpazamu »snoxu MojepH —
XyJ0KECTBEHHOTr0 HampasiieHus1 koHIa XIX — Havama XX Beka. JluzaH
Mara3zuHoB Gucci mpuiaeT 3HAaMEHUTOMY CTHIII0 COBPEMEHHOE 3By4YaHUE.
Hemanaa 3acinyra B Bomiomenuu uaed Toma dDopna NpUHALIEKUT
apXUTEKTOpy W nu3aitHepy-odopmutento Ymibsimy Codunay (William
Sofield). «Korma mMbl npuctynuiu K pa3paboTKe 3TOro MPOEKTa, HaIlleh
OCHOBHOM wujeed ObUIO CIPOEKTUPOBATh APXUTEKTYPHBIA HSKBUBAJICHT
HAIIMX KOJUIEKIUM OJICKAbl U aKceccyapoB, - ToBOpUT Tom Dopa, — oH
JOJI’KEH OB CTaTh COBPEMEHHBIM, YIIPOIIEHHO-CTPOTUM U CEKCYaJIbHBIM.

[ToaToMy 51 1 ocTaHOBUJ CBOM BbIOOp Ha Yuiubame Coduiae, TaTaHTOM



KOTOporo s Bcerja Bocxumanca. OOpa3 ero MbIciedl 3HAYUTEIHHO
OTJIMYACTCS OT MBIIUICHUS apXUTEKTOPOB TPAJAUIMOHHOTO cTwis. OH
o0lalaeT HACTOSIIMM TMOHUMAHUEM JPaMaTHYeCKOTO MPECTaBICHHUS,
TeaTpa M POCKOIIHU, a TaKXKe CIIOCOOOB, MOCPEACTBOM KOTOPBIX IIFOIU
B3aMMOJICHCTBYIOT C TIPOCTPAHCTBOM.

Hcnonp3oBanne Ooratoli TaMUTPhl Pa3HOOOPA3HBIX IIBETOB -
aHTPAIUTOBOT0, OPOH30BOTO U I[BETA PO30BOTO JIEPEBA, AeT pe3ysbTar,
KapIUHAIBHO OTIUYAIONIMICS OT TPHUBBIYHOTO JW3aifHA Mara3wHa
IPEIMETOB POCKOIIIY.

«Mb1t xomenu, umobdvl 0OIUK HAUE20 MA2A3UHA 0ABATl BO3MOICHOCD
nocemumenio NOYY8CMEO8aMyb, YMO OH NpUULesl 8 8bl0aujeecs Mecmo, -
eoeopum Tom Dopo, — Hanpumep, 6x00 8 Ma2A3UH OOJHCEH
npeocmasisimes u3 cebs nodobue necmuuysl, 4umoobwvl y Bac eosnuxano
owgyweHue, 4mo Bvl cnyckaemecs 6 yousumenvHulii pecmopan. B mo e
8pems, OH 001HCceH OblMb POCKOUIHBIM NOOOOHO COBPEMEHHOMY IHCUILBIO,
umoobwl Bol moenu nouyscmeosams cedss KOMGOPMHO U PACCIAONEHHO).
OCHOBHBIM JJOCTOMHCTBOM HOBOTO JIM3aifHa SIBISICTCS €r0 HECOMHEHHAs
COBPEMEHHOCTD U JIeTKasi y3HaBaeMOCTh. « MBI IMOCTapaInCh Ha MPAKTUKE
MPUMEHUTH JOCTIKEHUS COBPEMEHHOTO WTaJbSHCKOrO nau3aitHa. Bo
MHOTUX JeTalsX OQOpMIICHHS MaraspuHa MOXXHO HaWTH OO0JbIIoe
KOJIMYECTBO TIAJKUX OJECTSIIMX MOBEPXHOCTEH M MOJTMPOBAHHON CTaJH.
Bmecte ¢ TeM MBI HCHOJB30BAIM TMPUHIUIN MSITKOCTH W HEXKHOCTH,
n30aBUBIIMI MarasuH oT armochepsl nadoca U HEOPUCTYIMHOCTH», —
roBoput Tom Dop.

Kaxaplii ce30H WHTEpbep BUTPHH MEHSIETCS, a TaKKe YKpallaeTcs: K
npa3HUKaM U pacrpojaxkaM. 3a opOpMIICHHEM, KaK MPaBHIIO, CIEIST
3amajiHble KOJIJIETM KOMITAHWM, OHHM CIEAST 3a TeM, YTOOBl Maras3uHbI,
NPEJCTABISIIONINEG X MapKy B JIPYTHX CTpaHax, ObUIM BBIOJHEHBI 1O

OJIMHAKOBOMY 00pa3iry, C HeOOIBITMMHI H3MEHECHUSIMH.



Yro kacaercs Takux MOJIOIbIX OpeHoB, kak Julien Macdonald, Paul
Smith, 4bM KOJUIEKIIMU MPEJCTaBICHbI B MarazuHe komnanuu «CeapbmMoit
Kontunent» - «CeapMoit DneMeHT», 31ech ¢uiocopus Mapok
OTJINYACTCSI aBaHTap0OM, CMEJIBIMHU PEIICHUSMHU, C LIEJIEBOM ayIUTOpUEH
— OoremHass MOJIOEXKb M TMPEACTaBUTENM II0Yy-Ou3Heca. HHTepbep
OYTHUKOB BBITIOJIHEH B CTWJIM Xal-TOK M JMCKO, Opocarouiuiics B TJiaza
MUHUMAJIM3M M YETKHWE JIMHUU, CBOCOOpA3HOE OCBEIICHHE, KaK OYyJITO
nonajgaemb B kiy0. Tam urpaer koHuenrtyaibHash My3blKa, MHOTIA
umeercs cooctBeHHbli DJ (kak, Hanpumep, B 6ytuke LeForm). 3nech
BaM CKOpee MpeyioKaT KoKa-koiy wiaum Martini. A mponaBusl OyayT
MO/IIIEBATh M TIPUTAHIIOBHIBATE.

OUpMEHHBIN CTWIb KOMIIAHUH, Takol, kak «Cenpbmoii KoHTUHEHTY,
HarpuMep, BKJIIOYAET TOBapHBIM 3HaK (d3MOsiemMa), JIOTOTUI, (PUPMEHHBIH
OJI0K.

He meHee BaxkHO, BO 4YTO OJET IMepcoHal OyTHKa, Kak IPaBHIIO,
MOHOMAapOYHbIE OYTHUKH MPETOCTABIISIIOT CBOIO OJICKIY MPOJIABIIaM U BbI
HUKOTJIa HE YBHJHMTE Ha KOHCYJbTaHTe B Versace utro-To oT D&G, B
MYJIbTUOPEHAOBBIX OyTHKAX — IJTABHOE COOTBETCTBOBATH UMUJIKY MApOK.
OnHoii w3 ocobeHHOcTed MarasmHa Guccl SgBISETCI TO, 4YTO BCE
IPOJIaBI[bI BO BCEM MHUPE OJIETHl B UYEPHBIA I[BET — JIFOOMMBIN IIBET
muzaitHepa Gucci Toma ®@opna. Unu, nanpumep, B marazune GAP:

“Ecnu HOBblU Ce30H NOCBAUeH OPIOKAM XAKU, MO 8eCb NEPCOHAL OONHCEH
Obimb 00em 8 XaKu, 6ce MAHEeKeHbl 8 MA2a3UHAx 00emvl 6 XaKu, U
noxynamenu «O0O0JIHCHbL JIONCUMbCA U 8CMABAMb C MbICAbIO O HOBOL
0OHOBKe ysema xakuy .

Anna BepOep, Oaiiep Toprosoro Jloma MockBa, MOsBISIETCS Ha
paboTe WIM MOJHBIX MEPOINPHUATUAX HCKIIOYUTEIHLHO B  OACKIE
MPEJCTABJICHHBIX B Mara3uHe JW3aliHEpOB, CUMTAET, YTO ATO OTIWYHAS

pekiiama OpaHIIOB: «B MomgHOM OM3Hece ecTh CBOM 3aKOHBI. JIroau Tak



CO3/aHbl: HAM YaCTO XOYETCS] UMEHHO TO, YTO €CTh y Apyroro. Kaxmbrii
JIeHb, 4TO OBl 51 Ha ce0s He HaJena, MPOAAeTCs UMEHHO Ta Belllb, KOTOpas
Ha MHE. [TosTOMY s HE MOTy ceOe TTO3BOJIUTh HOCHTH TO, YEM HE TOPTYIOT
MaraswHbl Halllell KOMIAHWH: €CJIH BbI XOTUTE, YTOOBI BaM TOIPaKaIH,
BaM HY’)KHO BEpPUTb B TO, 4TO BBI germacte!» .

dopma ofekabl MEepCcoHANa KaK MPaBUIIO, 3aKPEIUIIeTCS B TaK
Ha3bIBACMBIX KOPIIOPATHBHBIX KOJEKCaxX — CIEAyIolmas CTylNeHbKa B
co3gaHuu uMuKa. KoprnopaTuBHBIE KOJEKCHI CIIyXaT ISl TOTO, YTOOBI
CIUIOTUTH MEPCOHAJ, YTOOBI BCE MOYYBCTBOBAIM CBOKO MPHUHAIICKHOCTD
K €MHOMY YHHKAJIBbHOMY MHPY KOMIIAHUH, OOeperajm ero IeHHOCTH U
¢bunocoduro. B koprmopaTUBHBIX KOACKCAX MOTYT OBITh 3a()UKCUPOBAHBI
npaBujia BHYTPCHHEH KOMMYHHKAIUH, PabOThI C KJIMEHTaMH, OOIIHE
MPa3THUKH, TPAAUIIMN KOMIIAaHUU. BaskHO, 4TOOBI COTPYTHUKH KOMIIaHUU
«TOBOPUITU HA OJTHOM SI3BIKEY.

B  TtoproBoii kopmopamumu Neiman Marcus, Biajaeromei
¢demenebenbubiMu MarazunaMu Bergdorf Goodman u Neiman Marcus B
MHCCHH 1 IIEHHOCTSX XOPOIIO OTPaKEHbI OTHOIICHHS K KITHEHTAM :

Aenssice 1udepom 8 mopeosie 20mogol 00edxdcObl U Npeondzas

NPeBOCXOOHYIO CYHCOY pabombl ¢ NOKYNAMENAMU, Mbl BEPUM 8.

® cocmenpuumMHocmb Ol 6CeX  KIUEHMO8,  OKA3bleas UM
KSAUDUYUPOBAHHYIO NOMOUYb

® Cco30aHue 0codoll Mop2oBoll Cpedbl, KOMOPAsl NO3BONAEM HAUUM
KOJLIe2am 3auuuiams noKynameineu

® OJocmolinbie U y8addcumenbHble OMHOUIeHUS K HAWUM KOJLLe2aM,
HOKYynamensam u npooasyam

® CcompyoOHUYeCcmeo u pabomy 6 KoMaroe OJisi OOCMUICEHUSL CBOUX

yeneti

"L’ Officiel 2001.
¥ Neiman Marcus. http://www. neimanmarcusgroup.com, 10.01.2003.



® HaeM IyYuUx paboOmHUKO8 U Ux OaibHeliuiee pazeumue
®  UCNONBL306AHUE HOBLIX BO3MONCHOCMEL 8 OU3HEce

Hawa KYIbmypa bazupyemcsi Ha KOMMYHUKAYUu,
cnocobcmeyioweli 00MeHY uoesamu u 3aApPOAHCOEHUIO
aHmpenpeHnepcko2o  0yxa, Komopvill Mvl  cmumyaupyem. Mol
npogosenauiaeM — NOIUMUKY — OMKPLIMbIX — 08epell,  Komopas
nooysicoaem Hauwux Koiez 000UBaAmMvbcs mMo2o, 4mobvl OHU Obliu
VCIbIUWANBI, HEBANCHO UX udeu uiu npobremvl. Yecmuocmv u

pasroeecue AGJIAIOMCA cCOCmasAIuWUMU Hauiel NoJUMUKU.



